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CALLTO ORDER

Pledge of Allegiance
Roll Call
Chair Opening Comments

APPROVAL OF MINUTES

Open Meeting Minutes from April 20, 2026,
2nd Quarter Commission Meeting

Closed Meeting Minutes from April 20, 2026,
2nd Quarter Commission Meeting

COMMISSION UPDATES

Executive Director — Executive Director, Paul Kirchhoff

Discuss Home Rate Increases
Helicopter Donation

General Counsel - Scotty Allen

Facilities — Director, Tim Hoyer

Human Resources - Director, Carrie Andres

Veterans Suicide Prevention &

Women Veterans Program — Program Manager, Lindsey Adams

Veterans Cemeteries Program — Director, Jim Nugent
Veterans Service Program — Director, David Lee
Veterans Homes Program — Director, Joan Elwing
Budget & Finance - Director, Melissa Gilman

LEGISLATIVE UPDATE
AGENCY PARTNER REPORTS

United States Department of Veterans Affairs

Veterans Affairs Hospital Directors

Military Preparedness and Enhancement Commission (MMPEC)
Missouri Association of Veterans Organizations (MAVO)

CHAIR COMMENTS AND ANNOUNCEMENTS

4th Quarter Meeting: November 23, 2026:

ADJOURNMENT




* Pledge of Allegiance
* Roll Call
* Chair Opening Comments
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Mission: MVC is "Always on Mission" to serve Veterans as the first choice in skilled
nursing care; best choice in securing benefits; and proven choice in a dignified resting
place; and a ‘dedicated partner in assisting with prevention of Veterans suicide.

Vision: To provide high quality, compassionate care for Veterans; seamlessly integrated
with the Veteran community; emphasizing a culture of transparency and excellence.

Core Values:

* Integrity first

* Service before self
 Excellence in allwe do

Intent: To provide the very best care and services for Veterans while being a good
steward of taxpayer dollars through a deliberately developed workforce.
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FY2027 Version 1.0

Making a Safer Missouri

We are going to improve communication
inside and out.

We are going to improve our team.

We are going to improve how we
work with our stakeholders.

Utilize constructive feedback from team
members and stakeholders through survey
tools to help identify methods to improve
the organization at all levels.

Expand outreach using media, social media,
estate planning events, and team members
to ensure Veterans, their families and

survivors obtain benefits they have earned.

Improve awareness of Veterans Suicide
Prevention Program by working closely with
stakeholder agencies, the legislature, and
the Veteran community to provide
information on available resources for the
prevention of Veteran suicide.

* Attract compassionate team members
through the engagement of current staff
into the recruiting, onboarding and training
process.

* Retain excellent team members by creating
and maintaining a positive working
environment.

* Develop and educate staff at all levels to
ensure their growth as team members,
equipping them for future success.

* Expand upon collaborative efforts with
other state and local agencies aimed at
increasing Veteran outreach and awareness
of federal, state and local benefits.

* Reinforce relationships with stakeholders
through increased and regular engagement
and collaboration to enhance MVC’s service
to Missouri’s Veteran community.

* Work with stakeholders to identify and
secure long-term funding streams to
provide MVC fiscal stability.
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* Open Meeting Minutes:
 April 20, 2026, 2nd Quarter Commission Meeting

* Closed Meeting Minutes:
 April 20, 2026, 2nd Quarter Commission Meeting
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COMMISSION
UPDATES
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EXECUTIVE
DIRECTOR

Paul Kirchhoff
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* Discuss Home Rate Increases
* Helicopter Donation — Missouri Veterans Home - St. James
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GENERAL
COUNSEL

Scotty Allen
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Clinics Held This Quarter:  Scheduled Future Clinics :

« St. Louis, 4/23/26 e Warrenton, 8/26/26

e Columbia/Kirksville, 4/27/26 e Columbia/Kirksville, 8/31/26
« Kansas City/Warrensburg, 5/4/26 * Jefferson City, 9/25/26
 Poplar Bluff, 5/14/26  Joplin, 10/30/26

 Joplin, 5/15/26 « St. Louis, 11/9/26

 Springfield, 6/26/26

e Columbia, 6/29/26

* Poplar Bluff, 7/6 & 7/26
e St. Louis, 7/21/26

e Columbia, 7/27/26
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e 3,107 Clients Served 900

800 787 Yearly Output, Clients & By Document
700 657
600
* 11,376 Documents Drafted <00 512 497492 515

e 2,491 Wills/Trusts 400 399 376

e 2,053 Advanced Directives 222 I I251181253267

e 2,391 Healthcare POAs 100 o II I .

* 2,332 Financial POAs 0 -

e 2,109 Beneficiary Deeds 2025 2026

Bm Clients m Wills/Trusts m ADs HCPOAs mFPOAs mBDs mComplex

* Estimated Cost Savings to Veterans: $5,905,100.00
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FACILITIES

Director, Tim Hoyer
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e St. Louis Veterans Home Renovation FAI 29-042, U230701 & U260701
A Unit construction awarded to Aspire Construction Services 9/30/25
e Completion date 01/25/27
e C Unitpre-bid held on 8/10/26: Bids are due on 8/26/26
* Project remains over budget

« COVID19 - VA Construction Grant FAI 29-055, Various FMDC Project Numbers

* HVAC Improvement for Isolation and Quarantine areas in Mt Vernon, Warrensburg, and Cameron
are in construction

* These projects will receive partial VA Grant reimbursement due to construction delays
* Wi-Fiupgrades at all Homes are completed
* Access Control construction at Mt Vernon, Warrensburg, Cameron, Mexico, and St James have
punch list items remaining to be completed
 Cape Girardeau is partially completed due to renovation
* These projects will receive partial VA Grant reimbursement due to construction delays
e COVID19 Grant projects must be completed by 9/17/26 to receive 100% VA reimbursement
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 StJames Facility Improvements
 Renovation Project FAI 29-044, U150301 exceeded designer estimated cost, MVC
rejected bid
* New projects to be completed with existing funding
* New pavilion construction, bids due 8/11/26
* Replace roofing, flooring, and painting, pending FMDC design
* Replace fire alarm system - Completed

* Replace chillers & pumps, pending FMDC design
* Install addition surveillance cameras to existing system, pending bid

* Springfield Cemetery FAI 22-17, U241901

e Columbarium Wall Expansion
e Additional 2,560 niches
* Installation of 1,964 inground pre-place crypts

* VA grant opportunity accepted by MVC, grant award possible in September 2026
« FMDC Project has been bid and pending award
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 Cape Facility Renovation FAI 29-043, U180501
e Awarded Brockmiller Construction 8/28/25
e Completion date 5/18/27

 Statewide Nurse Call Replacement FAI 29-056, U260201

* Replacement of the Nurse Call System at all Homes
* Pending VA Grant Award
* Prebid 8/10/26
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HUMAN
RESOURCES

Director, Carrie Andres
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New Recruitment Campaign

* |nvestment: $273,000

* Timeframe: January 1, 2026 - December 31, 2026
* Focus: All 7 Homes

« Desired Outcome: Create awareness and increase applications from qualified candidates
to assist MVC with filling 80% of CNAs and 90% Licensed Nurse vacancies

 Strategy: Paid Search, Facebook, Instagram, Connected TV, Programmatic Audio, Indeed

MVC CAMPAIGN
3.6M 50K 1.2M 50.5K 11.72%
IMPRESSIONS CLICKS PLAYER COMPLETION ~ ENGAGEMENTS  CLICK THROUGH RATE
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Team Member Fill Rates

CMT CNA
90.37%
83.87%
78.82% 80.50% 79.66%
75.55%
70.91% 79179  70.21%

65.66%

| 63.16%
July 2025 October 2025 January 2026 April 2026 July 2026 July 2025 October 2025 January 2026 April 2026 July 2026 July 2025 October 2025

Licensed Nurse

89.74%
January 2026 April 2026 July 2028

Registered Nurse SPEC/SPV

r

98.67
96.00% | 96.05% |% 97 |%
July 2025 October2025  January 2026 April 2026 July 2026

3rd Quarter Commission Meeting | 8/17/2026 | Missouri Veterans Commission




VETERANS
SUICIDE

PREVENTION &
WOMEN
VETERANS
PROGRAM

Lindsey Adams
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* \Veterans Suicide Prevention:
* Published the second annual Left of Boom report
 Strategic concepts identified for statewide consideration
 Guiding future policy, partnerships, and prevention initiatives
 Serving as the framework for program growth moving forward

e Women Veterans:
e (Continued collaboration with the NASWVC

* Leveraging best practices from other states to strengthen Missouri’s efforts
* Developing a MO Women Veterans Advisory Council to inform future priorities
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VETERANS
CEMETERIES
PROGRAM

Director, Jim Nugent
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* RECENT EVENTS:

* Memorial Day Events — Approximately 1,400 in attendance

* FUTURE PROJECTS:
* Higginsville Concrete Road Surface Replacement Funded -Scheduling TBA

 Springfield Columbarium Wall Funded - Scheduling TBA

e UPCOMING EVENTS:
* Bloomfield NCA Compliance Review Sep 15-16, 2026
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VETERANS CEMETERIES PROGRAM UPDATE

Total MVC Cemetery Interments

Springfield Higginsville Bloomfield Jacksonville Ft. Leonard Wood

1000
900

800

Total

Interments
FY26

700

600

# of Interments

500
400
300
200

1,967

100

Total All
Cemeteries

mFY23 830 483 307 228 180 2,028
mFY24 787 514 298 237 179 2,015
HFY25 786 493 341 202 194 2,016

Interments by Fiscal Year and Cemetery
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VETERANS
SERVICE
PROGRAM

Director, David Lee
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$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$0

Direct Cost for MVC VSO Program

$5,813,366

$4,808,269 $4,868,149

FY24 FY25 FY26*

Benefits Awarded to Veterans by MVC
Service Officers in Current and all
Previous Fiscal Years Combined

$1,000,000,000
$893,544,393

$900,000,000

$794,953,315
$800,000,000

$698,163,285
$700,000,000
$600,000,000
$500,000,000
$400,000,000
$300,000,000
$200,000,000

$100,000,000

S0
FY24 FY25 FY26*

Return on Investment Ratio:

FY24 - $145 : §1
FY25-$163: §1
FY26 - $153 : §1

Cash Benefits Received to Direct Cost
for MVC Veterans Service Program

Reported benefits awarded include:

* Compensation

* Pension

* Survivor Pension

* Death and Indemnity
Compensation
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Arizona Tennéssee S. Carolina Missouri Indiana Colorado Guam
e oy e (eteran #13 #14 #15 #16 #17 #18 #53
Vet Population 1,528,654 470,272 430,165 387,638 384,478 363,908 362,908 10,746

Comp & Pen (Annual)

$16,924,320,000

$3,538,037,000

$3,926,315,000

$3,860,162,000

$2,719,845,000

$2,148,867,000

$2,984,551,000

$118,884,000

Total receiving

0 \ . 653,645 153,551 163,834 149,512 123,034 113,480 134,988 4,600

ompensation/ Pension

‘f of Veterans receiving 42.8% 32.7% 38.1% 38.6% 32.0% 31.2% 37.2% 42.8%
ompensation/Pension

% of Veterans enrolled in VHA 56.38% 53.44% 54.29% 54.99% 51.78% 49.74% 51.00% 58.45%

Accredited VSO according to

O OGC. 27 100 200 640 99 276 374 136 250 153 3

Ratio of Veeteran to VSO 2,389:1 4,750:1 1,559:1 1,036:1 2,827:1 1,456:1 2,372:1 3582:1

(National average 2,668)

* Thereisa2.1% increase in the number of Veterans/dependents receiving benefits since the FY2023 report
* Missouridropped from #15 to #16 in Veteran population
* Thereisa 1.92% increase in Veterans enrolled in VHA since the FY2023 report
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Missouri Veterans Commission administers the $1.6M Veterans Service Organization Cash Match Grant
that reimburses a percentage of operational funds to support Organization’s Veterans Service Programs.

$1,352,963,918.00

Based on VBA POA Report 21 July 2026

Represents Compensation,
Pension, Survivor Pension & DIC

VA Monetary Benefits Received into Missouri Economy through the efforts
of these Veteran Services Organizations. Does not include the over $586
million received by those represented by MVC.
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VETERANS
HOMES
PROGRAM

Director, Joan Elwing
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VETERANS HOME PROGRAM UPDATE

RESIDENT SATISFACTION RATE
percentage that rated
Recommend to Others asa 4 or 5.

July 2026

MISSOURI VETERANS HOME

CUSTOMER SATISFACTION
MISSOURI VETERANS HOME AVERAGE
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Monthly CNA
Resignations <3.5%

Nursing Position Fill
Rates

CNA -80%
CMT - 85%
Nurse - 90%
Nsg. Supervisor - 95%

Increase Census to

75% of Capacity

Initial (Jan ‘26)

Resignations
5.66%
Total Turnover
8.28%

CNA-63.16%
CMT-83.87%
Nurse — 88%

Nsg. Supervisor
98.67%

65.7%

Previous Quarter

Resignations
5% Avg.
Total Turnover
7.18% Avg

CNA-70.17%
CMT -79.66%
Nurse — 89.74%

Nsg. Supervisor —
97.37%

64.1%

Current Quarter

Resignations
6.31% Avg.
Total Turnover
7.4% avg

CNA-70.21%
CMT -75.55%
Nurse - 87.38%

Nsg. Supervisor
97.37%

67%




Barriers to Achieving Goals:

* Active construction/renovation projects
 St. Louis Project A-Wing opening, pushed back

e Staff Attendance

e Staff Longevity — shift in work culture
* CNA average 17.9 months
e CMT average 33.1 months

Positives:

* Recruitment
* Homes are in the final stages of Climate Survey follow up/actions
* Censusisincreasing
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* Electronic Health Record Implementation

* Project Completion - 85%
* Phase 1 Go - Live —Successful (CG & MTV)
 2nd Go Live (CM, MX, STJ, STL, WAR) - September 2026

* MHCA Winners
* District 1, CNA of the Year, Maria Schoepke — Warrensburg
* District 3, Nurse of the Year, Justin Newsome — St. Louis
* District 7, Nurse of the Year, Tina Hlavaty — St. James
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NASVH Summer Conference — Key Takeaways:

High-Cost Medications Bill is not expected to pass in this Congress
Session

SVH still struggling with Sharing Agreements/High-Cost Meds/
Durable Medical Equipment/Dental Services

VA Restructure continues to leave unknowns

VA Construction Grant Program remains under funded

* Currently only able to fund 2 major projects on the priority list for the 178
SVHs in the FY
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Previous Quarter: April 1, 2026
Current Quarter: June 30, 2026

Cameron Cape Girardeau Mexico Mt. Vernon St. James St. Louis Warrensburg

1 |Falls w/Major Injury
2 |Pressure Ulcers
3 |Antipsychotic Use

200 Beds 150 Beds 150 Beds 200 Beds 150 Beds 188 Beds 200 Beds
Previous Current Previous Current Previous Current Previous  Current Previous Current Previous Current Previous Current
Quarter Quarter Quarter Quarter Quarter Quarter Quarter  Quarter Quarter Quarter Quarter Quarter Quarter Quarter

Staffing Measures

Previous Quarter: April 1, 2026
Current Quarter: June 30, 2026

1 [Medical Director
2 |Administrator

3 [Licensed Nurse
4 |CNA

Cameron Cape Girardeau Mexico Mt. Vernon St. James St. Louis Warrensburg
200 Beds 150 Beds 150 Beds 200 Beds 150 Beds 188 Beds 200 Beds
Previous = Current Previous Current Previous Current Previous  Current Previous  Current Previous Current Previous Current
Quarter Quarter Quarter Quarter Quarter Quarter Quarter  Quarter Quarter Quarter Quarter Quarter Quarter Quarter
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 Dashboard



				Clinical Quality Measures

														Cameron                 200 Beds						Cape Girardeau             150 Beds						Mexico                        150 Beds						Mt. Vernon                   200 Beds						St. James           150 Beds						St. Louis                188 Beds						Warrensburg                200 Beds



				Previous Quarter:  April 1, 2026      Current Quarter: June 30, 2026										Previous Quarter		Current Quarter				Previous Quarter		Current Quarter				Previous Quarter		Current Quarter				Previous Quarter		Current Quarter				Previous Quarter		Current Quarter				Previous Quarter		Current Quarter				Previous Quarter		Current Quarter

				1		Falls w/Major Injury								0.78%		1.80%				0.00%		0.57%				1.17%		0.81%				0.48%		0.48%				1.16%		0.77%				0.69%		1.37%				0.67%		1.24%



				2		Pressure Ulcers								3.13%		0.77%				2.25%		1.42%				2.35%		0.00%				2.64%		1.68%				1.94%		4.24%				4.16%		5.51%				2.02%		1.24%



				3		Antipsychotic Use								22%		21%				27%		24.34%				28%		27.7%				25.56%		27.90%				31%		29%				13.48%		13.48%				14.43%		12.24%



				Staffing Measures

														Cameron                 200 Beds						Cape Girardeau             150 Beds						Mexico                       150 Beds						Mt. Vernon                   200 Beds						St. James           150 Beds						St. Louis                188 Beds						Warrensburg                200 Beds

				Previous Quarter: April 1, 2026   Current Quarter: June 30, 2026										Previous Quarter		Current Quarter				Previous Quarter		Current Quarter				Previous Quarter		Current Quarter				Previous Quarter		Current Quarter				Previous Quarter		Current Quarter				Previous Quarter		Current Quarter				Previous Quarter		Current Quarter

				1		Medical Director								0		0				0		0				0		0				0		0				0		0				0		0				0		0



				2		Administrator								0		0				0		0				0		0				0		0				0		0				0		0				0		0



				3		Licensed Nurse								4		4				0		0				2		2				2		1				3		6.5				1		2.5				1		2



				4		CNA								63		69				24		19				30		27				20		25				34		37				8		12				40		35.5







Staffing Data



		Staffing Criteria		150 Bed Facility						200 Bed Facility

				Good		Moderate		Poor (Stop Admission)		Good		Moderate		Poor

		Medical Director		1		n/a		0		1		n/a		0

		Admnistrator		1		n/a		0		1		n/a		0

		Licensed Nurse		< or = 5% of  allocated positions (2 or fewer positions)		>6% and <15% of allocated positons (3-4 positions)		> or = 16% of allocated positons (5 or more positions)		< or = 7.5% of allocated positions (3 or fewer positions		> 8% and >15% of allocated positons (4-5 positions)		>  or = 16% of allocated positons (6 or more positions)

		C.N.A.		< or = 5% of allocated positions (4 or fewer positions)		>6% and <15% of allocated positons (5-12 positions)		> or = 16% of allocated positons (13 or more positions)		< or = 7.5% of allocated positions (5 or fewer positions)		> 8% and >15% of allocated positons (6-15 positions)		>  or = 16% of allocated positons (16 or more positions)














BUDGET &
FINANCE

Director, Melissa Gilman
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Received $11M in Gaming Revenue

Received $13M from Medical Marijuana Revenue

Received $19M from Adult Use Marijuana Revenue

Received 100% grant reimbursement from Higginsville Columbarium project $1.8M
$2M to World War | Memorial from GR

$350K to World War | Memorial from World War | Memorial Trust Fund

$1.9M Veterans Housing Assistance VCP from GR

$37K Veterans Housing Assistance Columbia Urban Ag from GR

$485K Veterans Housing Assistance Welcome Home from GR

$130K Veterans Housing Assistance VCP from Budget Stabilization

$1.6M to Veterans Service Grant Partners

Began implementation of Electronic Health Record in Homes

Higginsville Drive Replacement from GR

St. Louis Drive Replacement from GR

Cameron Roof from GR

Warrensburg Roof ARPA/VAF

St. Louis B Wing Roof ARPA/VAF

Pavilions at Cape Girardeau and Mt. Vernon in partnership with Assistance Leagues
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Cash Transfers directly to the Homes Fund

* $13M Medical Marijuana (core)

e $20M Adult Use Marijuana (core)

 $20M One-Time Adult Use Marijuana

Cash Transfers to VCCITF from Homes Fund for solvency

* $13M Medical Marijuana

* $20M One-Time Adult Use Marijuana (Homes cash flow will hamper transfer ability)
20 FTEs for Home Staffing to allow for St. Louis A-wing opening upon construction
completion
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DPS

Federal Veterans Veterans WWI
Veterans | Stimulus Assistance |Reinvestment| Memorial General
HB 8 Appropriation FTE VCCITF Homes Fund | Trust Fund Fund Fund Fund Trust Fund Revenue Total

8.22|Admin and Service PS 115.61| $ 6,485,350 $ 6,485,350
8.22|Admin and Service E&E $ 1,822,643 $ 1,822,643
8.22|Admin and Service E&E $ 23,832 $ 23,832
8.22|Housing Assistance - VCP $ 500,000 $ 500,000
8.225|WWI Memorial $ 150,000 $ 150,000
8.23|Veterans Initiatives $ 4,557,800 $ 4,557,800
8.231|Housing Assistance - Welcome Home $ 300,000 | $ 300,000
8.235|Veterans Services Officer Grant Program $ 1,600,740 $ 1,600,740
8.24|Veterans Homes PS 1594.98 $ 88,968,807 $ 88,968,807
8.24|Veterans Homes E&E $ 30,113,801 $ 30,113,801
8.24|Veterans Homes E&E $ 52,528 $ 52,528
8.24|Veterans Homes E&E - DPS Federal Stimulus $7,651,047 $ 7,651,047
8.24|Veterans Homes PS 1.00| $ 39,211 $ 39,211
8.24|Refunds $ 1,274,400 $ 1,274,400
8.24|Veterans Homes Overtime $ 2,176,346 $ 2,176,346
8.245|Utilities $ 299,099 | $ 4,149,402 $ 4,448,501
8.25|Transfers $ 1|$ 33,018,276 $ 33,018,277
Total 1711.59| $ 10,247,044 | $ 159,701,032 | $ 76,360 | $7,651,047 | $ 4,557,800 | $ 500,000 | $ 150,000 | $ 300,000 | $ 183,183,283
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Sheet1

		HB 8		Appropriation		FTE		VCCITF		Homes Fund		Veterans Trust Fund		DPS Federal Stimulus Fund		Veterans Assistance Fund		Veterans Reinvestment Fund		WWI Memorial Trust Fund		General Revenue		Total

		8.22		Admin and Service PS 		115.61		$   6,485,350																$   6,485,350

		8.22		Admin and Service E&E 				$   1,822,643																$   1,822,643

		8.22		Admin and Service E&E 								$   23,832												$   23,832

		8.22		Housing Assistance - VCP														$   500,000						$   500,000

		8.225		WWI Memorial																$   150,000				$   150,000

		8.23		Veterans Initiatives												$   4,557,800								$   4,557,800

		8.231		Housing Assistance - Welcome Home																		$   300,000		$   300,000

		8.235		Veterans Services Officer Grant Program				$   1,600,740																$   1,600,740

		8.24		Veterans Homes PS		1594.98				$   88,968,807														$   88,968,807

		8.24		Veterans Homes E&E						$   30,113,801														$   30,113,801

		8.24		Veterans Homes E&E								$   52,528												$   52,528

		8.24		Veterans Homes E&E - DPS Federal Stimulus										$   7,651,047										$   7,651,047

		8.24		Veterans Homes PS		1.00		$   39,211																$   39,211

		8.24		Refunds						$   1,274,400														$   1,274,400

		8.24		Veterans Homes Overtime						$   2,176,346														$   2,176,346

		8.245		Utilities				$   299,099		$   4,149,402														$   4,448,501

		8.25		Transfers				$   1		$   33,018,276														$   33,018,277

				Total		1711.59		$   10,247,044		$   159,701,032		$   76,360		$   7,651,047		$   4,557,800		$   500,000		$   150,000		$   300,000		$   183,183,283
















Homes Fund Historical and Projected Revenues and Expenditures

Estimate

FY27 Projection

FY25 FY26 TAFP

June 30 Cash Balance S 54,022,546 | S 64,236,089 | S 34,673,252
Solvency VCCITF 1 S - S -
Solvency Marijuana (Medical) 1s 13,000,000 | $ 13,000,000 | S 13,000,000
Solvency Marijuana (Adult Use)‘ S 20,780,603 | S 19,629,271 | S 40,018,276
Solvency Budget Stabilization S - S - S -
Solvency General Revenue S 18,975,434 | S - S -
Solvency Other S 19,604 | $ - S -
Other Deposits S 2,382,768 | S 2,256,827 | S 958,096
VA Reimbursements S 79,183,891 | S 85,589,943 | S 85,643,777
Veterans Room and Care S 17,274,802 | S 16,541,803 | S 20,714,577
Revenue Total $ 151,617,103 | $ 137,017,844| S 160,334,726

Revenue and Cash Balance S 205,639,649 | $ 201,253,933 | $ 195,007,978
PS Approps S 86,563,140 | S 88,123,110| $ 88,968,807
OT Approps S 2,129,114 | S 2,176,346 | S 2,176,346
E&E Approps S 24,417,246 | S 24,417,601 | S 30,113,801
Utilities S - S 4,149,402 | S 4,149,402
Refunds S 1,274,400 | $ 1,274,400 | S 1,274,400
ITSD Approps S 2,661,770 | S 5,836,596 | S 5,342,970
Fringes/Transfers/Legal Expense| $ 56,216,729 | S 64,297,934 | S 90,641,669
Capital Improvements Approps | S - S 6,930,000]| S 6,930,000
Total Expenses S 173,262,399 | $ 197,205,389 | S 229,597,395
Unexpended appropriation S 32,081,515 | S 30,624,708 | S 50,018,276
Cash Flow Needs S - S - S 5,000,000

Ending Cash Balance S 64,458,765 | S 34,673,252 | S 10,428,859

MVC requires a minimum S5M cash
balance at the beginning of every
fiscal year

FY27 Homes E&E increase

FY27 Homes staffing increase of 20
FTE

FY27 transfer of S33M to VCCITF
(S13M coreand 1X S20M) - Unable
to transfer due to cash flow issues

No GR transferin FY27




0460 Homes Fund Projections

		Homes Fund Historical and Projected Revenues and Expenditures 



																																								Estimate		Estimate

						FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25		FY26		FY27 Dept Request		FY27 Projection with Gov Rec		FY27 Projection with House Rec		FY27 Projection with Senate Rec		FY27 Projection TAFP		FY28 Projected Dept Request

		June 30 Cash Balance				$   3,952,787		$   2,709,555		$   5,721,897		$   3,078,159		$   948,439		$   2,070,187		$   4,924,758		$   15,388,456		$   24,634,208		$   23,949,015		$   35,799,942		$   54,022,546		$   64,236,089		$   34,673,252		$   34,673,252		$   34,673,252		$   34,673,252		$   34,673,252		$   10,428,859

				Solvency VCCITF

Sherlock, Terressa: Sherlock, Terressa:
Fund unable to support Homes fund Solvency Transfers-see VCCITF Cash Flow								$   4,762,030		$   8,422,410		$   16,409,963		$   13,002,797		$   6,011,051		$   6,095,608		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0										$   - 0

				Solvency Marijuana (Medical)

Giddings, Angie: Giddings, Angie:
From fund 1606														$   - 0		$   - 0		$   - 0		$   13,000,000		$   13,000,000		$   13,000,000		$   13,000,000		$   5,000,000		$   13,000,000		$   13,000,000		$   13,000,000		$   13,000,000		$   6,500,000

				Solvency Marijuana (Adult Use)

Giddings, Angie: Giddings, Angie:
From fund 1608																				$   - 0		$   6,355,407		$   20,780,603		$   19,629,271		$   16,886,195		$   40,018,276		$   - 0		$   40,018,276		$   40,018,276		$   19,629,271

				Solvency Budget Stabilization														$   - 0		$   - 0		$   - 0		$   39,640,000		$   20,000,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Solvency General Revenue														$   - 0		$   - 0		$   - 0				$   19,949,485		$   18,975,434		$   - 0		$   31,675,057		$   21,675,057		$   - 0		$   11,000,000		$   - 0		$   - 0

				Solvency Other												$   - 0		$   - 0		$   - 0		$   5,000,000		$   11,784		$   37,617		$   19,604		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Other Deposits								$   455,885		$   660,713		$   524,928		$   2,549,286		$   398,966		$   436,414		$   1,380,886		$   1,600,608		$   2,382,768		$   2,256,827		$   958,096		$   958,096		$   958,096		$   958,096		$   958,096		$   1,312,000

				VA Reimbursements								$   72,536,496		$   77,141,971		$   73,250,099		$   74,759,763		$   59,265,677		$   51,926,892		$   55,002,448		$   65,502,242		$   79,183,891		$   85,589,943		$   88,033,920		$   98,677,032
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    Data science projections		$   85,643,777		$   94,648,400

				Veterans Room and Care								$   26,422,154		$   24,597,990		$   21,739,788		$   20,733,290		$   15,596,187		$   13,064,660		$   13,261,494		$   16,164,598		$   17,274,802		$   16,541,803		$   21,012,672		$   17,830,925
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    Data science projections		$   17,830,925
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    Data science projections		$   20,714,577		$   21,036,705

				Revenue Total		$   96,403,201		$   98,510,115		$   100,488,463		$   104,176,565		$   110,823,084		$   111,924,778		$   111,045,136		$   81,271,881		$   76,523,574		$   122,296,612		$   142,609,957		$   151,617,103		$   137,017,844		$   163,565,940		$   192,159,386		$   130,466,053		$   181,484,329		$   160,334,726		$   143,126,376

		Revenue and Cash Balance				$   3,952,787		$   101,219,670		$   106,210,360		$   107,254,724		$   111,771,523		$   113,994,965		$   115,969,894		$   96,660,337		$   101,157,782		$   146,245,627		$   178,409,899		$   205,639,649		$   201,253,933		$   198,239,192		$   226,832,638		$   165,139,305		$   216,157,581		$   195,007,978		$   153,555,235





				PS Approps																						$   85,273,427		$   86,563,140		$   88,123,110		$   91,505,897
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    Includes $1.7M 40FTE		$   88,968,807		$   91,919,082

				OT Approps																								$   2,129,114		$   2,176,346		$   2,176,346		$   2,176,346		$   2,176,346		$   2,176,346		$   2,176,346		$   2,176,346

				E&E Approps																								$   24,417,246		$   24,417,601		$   30,113,801		$   30,113,801		$   21,090,827		$   30,113,801		$   30,113,801		$   30,113,801

				Utilities																								$   - 0		$   4,149,402		$   4,149,402		$   4,149,402		$   4,149,402		$   4,149,402		$   4,149,402		$   4,149,402

				Refunds																								$   1,274,400		$   1,274,400		$   1,274,400		$   1,274,400		$   1,274,400		$   1,274,400		$   1,274,400		$   1,274,400

				ITSD Approps																								$   2,661,770		$   5,836,596		$   3,422,918		$   3,806,966		$   4,030,705		$   4,030,705		$   5,342,970		$   2,574,327

				Fringes/Transfers/Legal Expenses																						$   39,114,587		$   56,216,729		$   64,297,934		$   68,124,760		$   80,425,987		$   79,455,481		$   99,190,836		$   90,641,669		$   72,332,004

				Capital Improvements Approps																						$   - 0		$   - 0		$   6,930,000		$   - 0		$   6,930,000		$   6,930,000		$   6,930,000		$   6,930,000		$   - 0

				Total Expenses		$   97,202,900		$   95,482,556		$   102,643,629		ERROR		ERROR		ERROR		ERROR		ERROR		ERROR		ERROR		$   124,388,014		$   173,262,399		$   197,205,389		$   200,767,524		$   218,730,617		$   167,132,065		$   237,679,994		$   229,597,395		$   204,539,362

				Unexpended appropriation																						$   27,229,196		$   32,081,515		$   30,624,708		$   10,000,000		$   10,000,000		$   10,000,000		$   10,000,000		$   50,018,276		$   13,000,000

				Cash Flow Needs																						$   - 0		$   - 0		$   - 0		$   5,000,000		$   5,000,000		$   5,000,000		$   5,000,000		$   5,000,000		$   5,000,000

		Ending Cash Balance				$   - 0		$   - 0		$   - 0		ERROR		ERROR		ERROR		ERROR		ERROR		ERROR		ERROR		$   54,021,885		$   64,458,765		$   34,673,252		$   2,471,668		$   13,102,021		$   3,007,240		$   (16,522,413)		$   10,428,859		$   (42,984,127)













































• MVC requires a minimum $5M cash balance at the beginning of every fiscal year

• FY27 Homes E&E increase

• FY27 Homes staffing increase of 20 FTE 

• FY27 transfer of $33M to VCCITF ($13M core and 1X $20M) - Unable to transfer due to cash flow issues

• No GR transfer in FY27





Estimate

FY27 Projection

FY25 FY26 TAFP
June 30 Cash Balance S 24,215,723 | $ 21,595,011 | $ 35,136,757
VA Reimbursements S 2,840,616 | S 2,656,627 | S 4,544,922
Other S 830,654 | S 885,651 | S 800,000
Gaming Transfers In S 6,298,244 1S 11,000,000 | S 11,000,000
Other Transfers In S - S 13,000,000 | S -
Revenue Total S 9,969,514 | $ 27,542,278 | S 16,344,922
Revenue and Cash Balance S 34,185,237 | S 49,137,289 | S 51,481,679
Operating Appropriations S 15,054,861 | S 11,163,202 | S 11,187,359
Capital Improvements S 53,446,447 | S 50,877,074 | S 43,233,194
Fringes and Transfers S 33,897,587 | S 3,843,732 | S 3,800,480
Total Expenses S 102,398,895|S 65,884,008| S 58,221,033
Unexpended Appropriation S 89,808,669 | S 51,883,476 | S 33,453,360
Ending Cash Balance S 21,595,011 S 35,136,757 S 26,714,006

Springfield Columbarium and preplaced crypts
began in FY26 with anticipated reimbursement
from the VA in FY27 & FY28

Fire alarm replacements in 3 homes; 1 roof
replacement

$33M Transfer authority from Homes fund to
VCCITF in FY27 - $13M core & S20M 1X

Unable to complete transfer in FY27 from
Homes to VCCITF due to cash flow

3rd Quarter Commission Meeting | 8/17/2026 | Missouri Veterans Commission




0304 Projections

		VCCITF Historical and Forecast Revenue and Expenditures

																																Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Summary of Adjustments

						FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25		FY26		FY27 Department Request		FY27 Projection with Gov Rec		FY27 Projection with House Rec		FY27 Projection with Senate Rec		FY27 Projection TAFP		FY28 Projected Dept Request

		June 30 Cash Balance				$   21,644,529		$   30,337,747		$   39,426,821		$   49,583,937		$   55,811,893		$   52,726,612		$   40,208,936		$   22,562,206		ERROR:#REF!		ERROR:#REF!		$   30,763,913		$   24,215,723		$   21,595,011		$   35,136,757		$   35,136,757		$   35,136,757		$   35,136,757		$   35,136,757		$   26,714,006

				VA Reimbursements								$   893,191		$   4,130,910		$   2,259,228		$   1,056,269		$   5,442,180		$   1,215,310		$   1,608,226		$   3,017,646		$   2,840,616		$   2,656,627		ERROR:#REF!		$   4,264,347		$   4,264,347		$   4,264,347		$   4,544,922		$   4,591,824

				Other 								$   610,872		$   1,204,463		$   828,146		$   545,659		$   118,226		$   119,529		$   692,907		$   890,690		$   830,654		$   885,651		$   800,000		$   800,000		$   800,000		$   800,000		$   800,000		$   800,000

				Gaming Transfers In								$   23,606,379		$   22,465,665		$   19,003,262		$   8,778,240		$   17,465,705		$   12,426,674		$   11,030,749		$   7,241,384		$   6,298,244		$   11,000,000		$   9,100,000		$   9,100,000		$   9,100,000		$   9,100,000		$   11,000,000		$   9,100,000

				Other Transfers In								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000,000		$   - 0		$   - 0		$   - 0		$   13,000,000		$   - 0		$   33,018,276		$   13,000,000		$   33,018,276		$   - 0		$   13,000,000

				Revenue Total		$   27,826,142		$   26,362,985		$   27,672,914		$   25,110,442		$   27,801,038		$   22,090,636		$   10,380,168		$   23,026,111		$   19,761,513		$   13,331,882		$   11,149,719		$   9,969,514		$   27,542,278		ERROR:#REF!		$   47,182,623		$   27,164,347		$   47,182,623		$   16,344,922		$   27,491,824

		Revenue and Cash Balance				$   49,470,671		$   56,700,732		$   67,099,735		$   74,694,379		$   83,612,931		$   74,817,248		$   50,589,104		$   45,588,317		ERROR:#REF!		ERROR:#REF!		$   41,913,632		$   34,185,237		$   49,137,289		ERROR:#REF!		$   82,319,380		$   62,301,104		$   82,319,380		$   51,481,679		$   54,205,830

				Operating Appropriations																						$   14,638,121		$   15,054,861		$   11,163,202		$   11,520,708		$   11,189,157		$   11,189,157		$   11,189,157		$   11,187,359		$   11,502,453

				Capital Improvements		$   958,027		$   1,830,598		$   2,285,046		$   2,897,934		$   5,753,187		$   4,829,518		$   2,884,316		$   2,021,030		$   3,040,425				$   48,859,035		$   53,446,447		$   50,877,074		$   10,122,176		$   43,233,194		$   43,233,194		$   43,233,194		$   43,233,194		$   9,779,834

				Fringes and Transfers																						$   33,928,810		$   33,897,587		$   3,843,732		$   3,951,992		$   3,872,202		$   3,872,202		$   3,872,202		$   3,800,480		$   3,980,624

				Total Expenses		$   19,036,009		$   17,152,687		$   17,343,131		$   77,592,313		$   89,366,118		$   79,646,766		$   53,473,420		$   47,609,347		ERROR:#REF!		ERROR:#REF!		$   97,425,966		$   102,398,895		$   65,884,008		$   25,594,876		$   58,294,553		$   58,294,553		$   58,294,553		$   58,221,033		$   25,262,911

				Unexpended Appropriation																						$   79,729,406		$   89,808,669		$   51,883,476		$   - 0		$   - 0		$   - 0		$   - 0		$   33,453,360		$   - 0

		Ending Cash Balance				$   30,434,662		$   39,548,045		$   49,756,604		$   56,088,747		$   53,288,923		$   40,197,595		$   22,562,207		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   24,217,072		$   21,595,011		$   35,136,757		ERROR:#REF!		$   24,024,827		$   4,006,551		$   24,024,827		$   26,714,006		$   28,942,919















• Springfield Columbarium and preplaced crypts began in FY26 with anticipated reimbursement from the VA in FY27 & FY28

• Fire alarm replacements in 3 homes; 1 roof replacement

• $33M Transfer authority from Homes fund to VCCITF in FY27 - $13M core & $20M 1X

• Unable to complete transfer in FY27 from Homes to VCCITF due to cash flow 





CI Projects in Queue

		Project status		Project		Approp Amount		Project Estimate		Reimbursable Amount'		Anticipated FY25 Spend		Anticipated FY25 Reimbursement		Anticipated FY26 Spend		Anticipated FY26 Reimbursement		Anticipated FY27 Spend		Anticipated FY27 Reimbursement		Anticipated FY28 Spend		Anticipated FY28 Reimbursement		Anticipated FY29 Spend		Anticipated FY29 Reimbursement		Anticipated FY30 Spend		Anticipated FY30 Reimbursement		Anticipated FY31 Spend		Anticipated FY31 Reimbursement		Fund		Approp

		Not Started		Springfield Columbarium		$   6,067,581		$   6,067,581		$   6,067,581		$   - 0		$   - 0		$   226,713.00
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Comment:
    A&E costs				$   2,920,434.00

Gilman, Melissa: Gilman, Melissa:
		$   2,920,434.00		$   2,920,434.00		$   2,920,434.00														0304

		Started		St. Louis C Wing		$   4,627,584		$   4,627,584		$   - 0		$   - 0		$   - 0				$   - 0		$   2,313,792		$   - 0		$   - 0		$   - 0

		Started		St. Louis A Wing				$   5,698,100
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Comment:
    This is based on FMDC number; not designer number								
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Comment:
    A&E costs				

Gilman, Melissa: Gilman, Melissa:
		$   1,709,430		$   - 0		$   - 0				$   1,424,525

		Ongoing		M&R		$   900,000				$   - 0		$   900,000		$   - 0		$   900,000				$   900,000				$   900,000				$   900,000

		Ongoing		M&R		$   750,000				$   - 0										$   750,000				$   750,000				$   750,000

				Critical M&R		$   1,650,000

		Not Started		St. Louis Roof		$   2,968,551		$   2,968,551		$   1,929,558
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Comment:
    Not anticipated for at least 5 years after completion																		$   2,968,551
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Comment:
    Grant submittal by April 2027. Due to VA process of Oct 2027 possible priority list so anticipate spend to start in FY29 after FMDC design 		$   1,929,558

		Not Started		Mexico Roof		$   1,512,825		$   1,512,825		$   983,336
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Comment:
    Not anticipated for at least 5 years after completion										$   1,512,825								$   1,512,825		$   983,336

		Not Started		Cameron Life Safety		$   5,190,525		$   1,670,000		$   1,085,500
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Comment:
    Not anticipated for at least 5 years after completion										$   100,200				$   1,569,800						$   1,085,500

		Not Started		Mt Vernon Life Safety		$   5,174,860		$   1,670,000		$   1,085,500
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Comment:
    Not anticipated for at least 5 years after completion										$   100,200				$   1,569,800						$   1,085,500

		Not Started		Mexico Life Safety		$   5,174,860		$   1,670,000		$   1,085,500
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Comment:
    Not anticipated for at least 5 years after completion										$   100,200				$   1,569,800						$   1,085,500

		Not Started		St. James Life Safety
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Comment:
    Fire alarm completed under COVID19 projects; nitrogen compressor & cameras completed under GR project						
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Comment:
    Not anticipated for at least 5 years after completion		$   5,915,296		$   - 0		$   - 0
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Comment:
    Not anticipated for at least 5 years after completion														$   - 0

		Not Started		Jacksonville Columbarium & Pre-Placed Crypts
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Comment:
    NDI FY28						
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Comment:
    Not anticipated for at least 5 years after completion		$   4,500,000		$   4,500,000		$   4,500,000		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						$   1,125,000		$   1,125,000		$   3,375,000		$   3,375,000

		Not Started		FLW Columbarium & Pre-Placed Crypts
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Comment:
    NDI FY28						
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Comment:
    Not anticipated for at least 5 years after completion		$   4,500,000		$   4,500,000		$   4,500,000				$   - 0		$   - 0		$   - 0										$   1,125,000		$   1,125,000		$   3,375,000		$   3,375,000

		Not Started		Bloomfield Columbarium & Pre-Placed Crypts
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Comment:
    NDI FY29		$   4,500,000		$   4,500,000		$   4,500,000				$   1,125,000.00																		$   1,125,000		$   1,125,000		$   3,375,000		$   3,375,000

		Not Started		Higginsville Columbarium & Pre-Placed Crypts
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Comment:
    NDI FY29		$   4,500,000		$   4,500,000		$   4,500,000																						$   1,125,000		$   1,125,000		$   3,375,000		$   3,375,000

		Not Started		St. Louis Pool Room Renovation
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Comment:
    NDI FY28		$   750,000		$   750,000		$   487,500																						$   187,500				$   562,500

		Not Started		Homes Window Replacements
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Comment:
    NDI FY28																								
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Comment:
    Grant submittal by April 2027. Due to VA process of Oct 2027 possible priority list so anticipate spend to start in FY29 after FMDC design 		$   12,000,000		$   12,000,000		$   7,800,000																						$   3,000,000		$   1,950,000		$   9,000,000		$   5,850,000

		Not Started		Springfield Land Expansion				$   500,000						$   - 0										$   500,000

		Completed		Mt. Vernon Roof Replacement						$   560,468				$   560,468.31

														$   - 0

														$   - 0

												$   2,609,430		$   1,685,468		$   1,126,713		$   - 0		$   10,122,176		$   2,920,434		$   9,779,834		$   2,920,434		$   8,381,376		$   8,419,394		$   12,187,500		$   10,950,000		$   16,312,500		$   12,600,000

														$   - 0

														$   - 0

														$   - 0

														$   - 0

														$   - 0

														$   - 0		$   (49,750,361)

														$   - 0

														$   - 0

A&E costs



This is based on FMDC number; not designer number



Not anticipated for at least 5 years after completion



Grant submittal by April 2027. Due to VA process of Oct 2027 possible priority list so anticipate spend to start in FY29 after FMDC design 



Not anticipated for at least 5 years after completion



Not anticipated for at least 5 years after completion



Not anticipated for at least 5 years after completion



Not anticipated for at least 5 years after completion



Fire alarm completed under COVID19 projects; nitrogen compressor & cameras completed under GR project



Not anticipated for at least 5 years after completion



NDI FY28



NDI FY28



NDI FY29



NDI FY29



NDI FY28



NDI FY28







Unfunded Projects

		Federal Grant ID		Veterans Home		Federal Grant Name		Brief Scope of Work		Final Project Estimate with cost Escalation		Total VA Grant Request
(without cost escalation)
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Comment:
    All VA grants require 100% upfront funding; when grant is finally approved by VA MVC can submit for reimbursement of 65% of the expenses.		State Portion
(not eligible for reimbursement)		Federal Portion
(if no federal portion, CI is not VA grant eligible				Comments

		FAI 29-045		Cameron		Facility Renovations		new rec therapy room, replace fan coil units, flooring, ceiling tiles, handrails, baseboards, new interior doors, new windows		$   16,682,718		$   13,902,265		$   4,865,793		$   9,036,472				Cost escalation calculated at 20% per FMDC guidance.

		FAI 29-054 - submitted, but denied grant		Cameron		Renovation-Security Fence		install new security fence around perimeter of facility.		$   1,112,070		$   1,112,070		$   1,112,070		$   - 0				Security fence is not reimbursement eligible

		Grant not yet submitted		Mt Vernon		Facility Renovations		Renovation would provide room remodels to include additional electical outlets, Kitchen, serving line and dining room remodel. Admin and common area remodel, and new nurse station and nutrition rooms.		$   12,000,000		$   12,000,000		$   4,200,000		$   7,800,000				Grant has not been submitted to VA for this project; project is eligible for VA grant

		Grant not yet submitted		Mexico		Facility Renovations		Renovation would provide room remodels to include additional electical outlets, Kitchen, serving line and dining room remodel. Admin and common area remodel, and new nurse station and nutrition rooms.		$   12,000,000		$   12,000,000		$   4,200,000		$   7,800,000				Grant has not been submitted to VA for this project; project is eligible for VA grant

		Grant not yet submitted		Warrensburg		Facility Renovations		Renovation would provide room remodels to include additional electical outlets, Kitchen, serving line and dining room remodel. Admin and common area remodel, and new nurse station and nutrition rooms.		$   12,000,000		$   12,000,000		$   4,200,000		$   7,800,000				Grant has not been submitted to VA for this project; project is eligible for VA grant

		Not VA grant eligible		All Facilities		Concrete Replacement		Remove and replace drives and parking lot		$   12,000,000		$   12,000,000		$   12,000,000		$   - 0				Concrete replacement is not reimbursement eligible

		Grant not yet submitted		All Homes		Energy Conservation		DESIGN AND INSTALL SOLAR FIELD, SOLAR PARKING SHADES, AND SOLAR PARKING LOT LIGHTS		$   54,900,000		$   54,900,000		$   19,215,000		$   35,685,000				Grant has not been submitted to VA for this project; project is eligible for VA grant

		Grant not yet submitted		Mt Vernon		HVAC Improvements		REPLACE CONTROLS, EXHAUST FANS, AHU/MAU/FCU/RHC, HVAC PUMPS		$   3,760,000		$   3,760,000		$   1,316,000		$   2,444,000				Grant has not been submitted to VA for this project; project is eligible for VA grant

		Grant not yet submitted		Cameron		HVAC Improvements		REPLACE CONTROLS, EXHAUST FANS, AHU/MAU/FCU/RHC, HVAC PUMPS		$   5,690,000		$   5,690,000		$   1,991,500		$   3,698,500				Grant has not been submitted to VA for this project; project is eligible for VA grant

		Grant not yet submitted		Warrensburg		HVAC Improvements		REPLACE CONTROLS, EXHAUST FANS, AHU/MAU/FCU/RHC, PUMPS		$   5,690,000		$   5,690,000		$   1,991,500		$   3,698,500				Grant has not been submitted to VA for this project; project is eligible for VA grant

		Grant not yet submitted		Mexico		HVAC Improvements		REPLACE CONTROLS, EXHAUST FANS, AHU/MAU/FCU/RHC, HVAC PUMPS		$   5,190,000		$   5,190,000		$   1,816,500		$   3,373,500				Grant has not been submitted to VA for this project; project is eligible for VA grant

		Grant not yet submitted		St. James		HVAC Improvements		REPLACE CONTROLS, EXHAUST FANS, AHU/MAU/FCU/RHC, HVAC PUMPS		$   4,260,000		$   4,260,000		$   1,491,000		$   2,769,000				Grant has not been submitted to VA for this project; project is eligible for VA grant

		Grant not yet submitted		St Louis		HVAC Improvements		HVAC CONTROLS, EXHAUST FANS, PUMPS, AND CHILLER, ROOM FCU		$   990,000		$   990,000		$   346,500		$   643,500				Grant has not been submitted to VA for this project; project is eligible for VA grant

		Grant not yet submitted		Cape Girardeau		HVAC Improvements		CONTROLS, EXHAUST FANS, AHU/MAU/FCU/RHC, AND PUMPS		$   5,600,000		$   5,600,000		$   1,960,000		$   3,640,000				Grant has not been submitted to VA for this project; project is eligible for VA grant

		Not VA grant eligible		St Louis		Pool Room Renovation		DEMO EXISTING POOL AND MECHANICAL ROOM, CONVERT TO A FAMILY VISITING AREA.		$   250,000		$   250,000								Dollar threshold does not meet grant requirements

		TOTAL UNFUNDED								$   152,124,788		$   149,344,335		$   60,705,863		$   88,388,472



		Grant application in progress		Cameron		Roof Replacement				$   139,655		$   139,655

		Grant application in progress		St Louis		Roof Replacement				$   1,500,000		$   1,500,000

		Grant application in progress		Mexico		Roof Replacement				$   733,000		$   733,000

		Not VA grant eligible		Warrensburg		Chiller 3 Replacement				$   200,000		$   200,000								Dollar threshold does not meet grant requirements

		Grant application in progress		All Homes		Nurse Call Replacement				$   6,930,000		$   6,930,000		$   2,425,500		$   4,504,500				Expect this to be funded through Homes fund; reference supplemental and NDI





All VA grants require 100% upfront funding; when grant is finally approved by VA MVC can submit for reimbursement of 65% of the expenses.







Cemetery Plot Allowance Proj.

										Estimate based on 5 year average

		Plot Allowance Reimbursement Projections

				Revenue		# of Veteran Burials		Per Plot Reimbursement		% increase VA Reimbursement		% Revenue Reimbursement 

		FY19		$   919,545				$   780

		FY20		$   925,234		1112		$   796		2.01%		0.61%

		FY21		$   1,216,432		1496		$   807		1.36%		23.94%

		FY22		$   1,215,310		1545		$   828		2.54%		-0.09%

		FY23		$   1,123,841		1299		$   893		7.28%		-8.14%

		FY24		$   1,192,893		1293		$   948		5.80%		5.79%

		FY25		$   1,192,617		1296		$   978		3.07%		-0.02%

		FY26		$   1,256,204		1296		$   1,002		2.40%		5.06%

		FY27		$   1,343,913		1296		$   1,037		3.49%		6.53%

		FY28		$   1,390,815		1296		$   1,073		3.49%		3.37%

		FY29		$   1,439,355		1296		$   1,111		3.49%		3.37%





		OBR Reimbursement Projections

				Revenue		# of Burials		OBR Allowance

		FY25		$   652,338				first year 2023-2025 ($400, $411,$430)

		FY26		$   298,076		714		$   387.00

		FY27		$   280,575		725		$   387.00

		FY28		$   280,575		725		$   387.00

		FY29		$   280,575		725		$   387.00

		FY30





Gaming Projections



Veterans Commission Capital Improvement Trust Fund (VCCITF)

Historical and Forecast Revenues (stacked) vs. Expenditures (line)



Other Transfers In	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	FY26 Projected	3384	0	12495.73	0	3950.4	6000096.0499999998	337.45	1339.6	22791.05	0	Gaming Transfers In	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	FY26 Projected	23602995.440000001	22465665.039999999	18990766.73	8778239.9800000004	17461754.16	12426577.82	11030411.65	7240044.0800000001	6298243.5499999998	10000000	Other Revenues	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	FY26 Projected	321987.63	619744.47999999986	828145.86	545658.96999999986	118226.12	118928.54000000001	692907.09999999986	890689.71999999986	807863.21000000008	549350.18111111096	VA Reimbursements	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	FY26 Projected	893191	4130910.38	2259228.06	1056269.08	5442179.6299999999	1215310	1608225.7	3017645.81	2840616.48	3992617	Expenditures Total Expenses	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	FY26 Projected	18592813.57	30300218.620000001	34609690.539999999	28026897.370000001	15823651.550000001	14153657	17920383.359999999	17696559.93	12591575.189999999	18613799	
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AGENCY PARTNERS UPDATE



United States Department of Veterans Affairs Report

Veterans Affairs Hospital Directors Update

Military Preparedness and Enhancement Commission (MMPEC)
Missouri Association of Veterans Organizations (MAVO) Report
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MISSOURI VETERANS COMMISSION

CHAIR COMMENTS &
ANNOUNCEMENTS

3rd Quarter Commission Meeting | 8/17/2026 | Missour i Veterans Commission



e 2026 Commission Meeting Dates

4th Quarter Meeting: November 23, 2026: Harry S Truman State Office Building

e 2027 Commission Meeting Dates (Tentative)

(May investigate room in Jefferson Building)

1st Quarter Meeting: January 25, 2027: Harry S Truman State Office Building
2nd Quarter Meeting: April 26, 2027: Harry S Truman State Office Building
3rd Quarter Meeting: August 16, 2027: Missouri Veterans Home - TBD

4th Quarter Meeting: October 25, 2027: Harry S Truman State Office Building

3rd Quarter Commission Meeting | 8/17/2026 | Missouri Veterans Commission ?/



MISSOURI VETERANS COMMISSION

ADJOURN

3rd Quarter Commission Meeting | 8/17/2026 | Missour i Veterans Commission
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